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Mission Statement 
Welcome - 

 Friend and stranger, young and old, all are welcome here. 
As followers of Jesus, our journey of faith is one of  

love, compassion and justice for all. 
 
1.    Aim and purposes 

The primary object of Mid-Wyedean Churches Parochial Church Council (PCC) is the 
promotion of the gospel of our Lord Jesus Christ according to the doctrines and practices 
of the Church of England.  The PCC has the responsibility of co-operating with the 

incumbent, the Reverend Sarah Bick, in promoting in the whole mission of the Church 
within and beyond the ecclesiastical parish, and working with ecumenical partners.   

The Anglican Communion has agreed these marks of mission: 
• To proclaim the Good News of the Kingdom  
• To teach, baptise and nurture new believers  

• To respond to human need by loving service 
• To seek to transform unjust structures of society, to challenge violence of every kind 

and to pursue peace and reconciliation 
• To strive to safeguard the integrity of creation and sustain and renew the life of the 

earth. 

 
The Church of England is a broad church, containing within it differing views and 

approaches to the promotion of the gospel.  Mid-Wyedean Churches PCC has adopted 
a position of explicit inclusion, valuing the presence and God-given gifts of people of all 
ages, abilities, ethnicities, genders, sexual orientation and social backgrounds.  We 

believe this is important to our Christian mission in the 21st century, and entirely 
consistent with the gospel of Jesus Christ.  To support our convictions regarding 

inclusion, we also highly value the safeguarding of children and vulnerable adults.  We 
seek to serve all the residents of our parish, whether in town, village or rural location. 

 
Responsible stewardship of all the gifts God has given us is important in fulfilling our 
mission.  This includes care for creation: environmental concerns, including our carbon 

footprint, impact all our decision-making.   
 

The PCC is also specifically responsible for the care of the five church buildings within 
the united parish, and the cemetery chapel at Clearwell, and seeks the best use of those 
buildings to fulfil the mission of the church and for the benefit of the communities in 

which they are found.   
 

  



 

 

2.    Objectives and activities 
Our parish encompasses a number of distinct geographical communities, some with 

church buildings, but all of which we seek to serve.  In seeking to fulfil our purposes as 
a multi-church parish, we aim to hold governance and broad strategy at parish level, 

but deliver mission and ministry at community level.  Rather than seeking to consolidate 
in the ‘centre’ (known as the Minster model), we value the presence and potential 
growth of worshipping communities and effective ministry in every place, facilitated by 

a local minister (lay or ordained) acting as a team leader in each of our congregations. 
The EMEP (Effective Ministry in Every Place) team forms the leadership team of the 

United Parish, under the oversight of the incumbent.  
 
Due to the Covid 19 Pandemic of 2020 the EMEP team met on a monthly basis, either 

outside when restrictions allowed and via zoom for the last three months of the year. 
(For governance structures see paragraph 10.)     

Due to the pandemic the specific objective for 2020 has been for each EMEP minister 
to keep in touch with the people from ‘their’ place to ensure that they knew what was 
going on with their Church and to make sure that everyone had the support that they 

needed. 
 

Activities across the whole parish during 2020 were very much diminished with most 
person to person activities abandoned due to the Covid regulations in place. 

 
• Regular worship in all our buildings took place until March 2020 when we were told to 

stop meeting and then resumed in just one building, The Church of the Good Shepherd 

Broadwell, in July.  This continued weekly with the service being streamed via 
facebook to those who felt uncomfortable attending in person until the second 

lockdown in November.  Services resumed once more in December.  
• Special events worship – A Harvest service was held, also a short All Souls service in 

some of our churches with the All Souls service from the Good Shepherd being 

streamed via facebook.  A socially distanced short Ecumenical Service of 
Remembrance was held outside in the centre of Coleford with the Baptist Church.  This 

was attended by members of the public and the British Legion and representatives 
from our emergency services.  Social distancing and other Covid security was 
managed by civic authorities.   

• Occasional Offices (Baptisms, Weddings and Funerals) All Baptisms and weddings 
were either cancelled or postponed until later in the year or for 2021.  Funerals took 

place by the Graveside during the first lockdown with smaller ones taking place at St 
Peter’s Clearwell and All Saints Staunton once restrictions were lifted.  Both of these 
buildings were set up specifically for social distanced funeral services. 

• Discipleship groups – A couple of new zoom initiatives started up – a coffee morning 
which gradually petered out and so was discontinued but another group ‘Health and 

Salvation’ continued right through to the end of the year and beyond. 
• Mustard Tree school based congregation – this continued occasionally via zoom for 

those who wished to continue meeting.  We found, however, that the adults were 

more tolerant of the format than the children, who were all having lots of school 
lessons online.  A lot of the fun of Mustard tree is getting together with others, eating 

together, running around and having fun! 
• Shalom Groups ministry with adults with and without Learning Disabilities – these 

meetings continued via zoom for those who were able to take part and tablets were 

purchased by Shalom for those people who did not have access to one to join in the 
meetings. 

• Community events and facilities such as Drop-in facility, Memory Cafe, Support for 
the FoodBank and FOD BabyBank.  The Drop in facility and Memory Café were 



 

 

suspended.  We continued to support the Food Bank where we could but the BabyBank 
suspended their collections in 2020 due to the pandemic. 

• Worship, curriculum support and governance at our schools – continued via zoom and 
pre-recorded services as Government restrictions allowed.  Schools were closed for a 

large part of the year. 
• Social and fellowship groups, e.g. CAMEO and Craft Club were put on hold for the year 

after the first lockdown in March 2020. 

 
Volunteers and gifts in kind: 

Except for the Incumbent and the Parish Co-ordinator, all ministry and community 
service is offered by volunteers, including all the local ministers.  The time and talents 
they and others offer are invaluable, and the ministry of the church would be 

significantly diminished without them.   
St John’s Church of England Academy kindly supports Mustard Tree to meet at the 

school without charging for use of the premises although this was unable to take place 
after March 2020. 
 

3.    Highlights and challenges 
A significant addition to our Mid-Wyedean wider family has been the Forest part of the 

Gloucester and Forest Centre of Mission, a Church Army and Diocese of Gloucester 
partnership, headed up by the appointed Pioneer Evangelist, Debbie Orriss.   
The Biggest challenge to 2020 was the Global Coronavirus Pandemic which put the 
world on hold as well as all our plans for moving forward with ideas of how to make use 
of our buildings and to make them sustainable for the future. 

There were some highlights though, too, because of the circumstances.  See below for  
details, organised by locality or distinct ministry.   

 
 

 

Mission, ministry and buildings matters within local communities 
 

The Villages: 
All Saints, Newland 

• Local covid response: both Sarah Bick and Bea Erskine were listed as points of 
contact on the civic parish list of ‘helpers’.  As soon as churches were allowed to 
be open for public entry, Newland was the first to be opened by the parish, 

welcoming visitors for peace, reflection and prayer.   
• Newland and Staunton congregations continued in shared worship, twice a month 

at each church until March 2020.   A limited number of local services took place 
in the early autumn months. It is hoped to resume regular worship here in 2021.  
Services here are led by Local Minster Rev Bea Erskine. 

• Bea Erskine was ordained Deacon in September 2020 and, we trust, will be 
ordained Priest in 2021.   

• Visitor numbers dropped during 2020; however, once restrictions were lifted 
there were still a good number of visitors to the building. 

• A faculty was applied for from the DAC and funding was secured from Historic 

England’s Covid Emergency Heritage at Risk Response Fund for the repair to the 
Brickdale Memorial Window which was identified on the Architect’s five yearly 

inspection (QI), as in need of repair. A very damaged Clerestory window in the 
North Aisle will also be repaired with this funding.  The shortfall will be met by a 
small amount of money in the Brickdale charity which was for the purpose of the 

upkeep of the Brickdale memorial. 



 

 

• The remedial work required to the external rendering of the East Wall before the 
conserved Eleanor Fortescue Brickdale Reredos can be replaced was also carried 

out and was funded by the same Historic England grant. 
• A faculty was granted for the installation of Broadband in the building which will 

hopefully go ahead in early 2021.  This installation and the first two years of 
running costs will be covered  by the Friends of the Church. 

• The Friends are still working towards raising funds for the next phase of the re-

ordering of the building which hopefully will include an AV system and a new 
heating system. 

 
All Saints, Staunton 

• Local Covid response: the village pub, The White Horse, stepped up quickly to 

support the community during this time.  So we liaised with them, letting them 
know that we were able to fund cooked meals for those who were in need, 

including frontline workers if necessary, which was then advertised by us and 
them on Facebook.  We also sited a ‘little larder’ help yourself Foodbank outside 
the pub, as a more accessible location than the church within the village.  This 

was cast as a ‘help yourself and donate or not as you are able’ service, in efforts 
to reduce any stigma in using it.  However, we found that people were more likely 

to donate products than take them, and much food was still there after oa number 
of months of being placed there.  So this was finally removed around Christmas 

time.   

•   Newland and Staunton congregations continued in shared worship, twice a month 
at each church until March 2020.  A limited number of local services took place 

in the early autumn months. It is hoped that regular worship will resume at some 
point in 2021. Services here are led here by Local minister Denise Hogan.  

• The relatively new Friends group drawn from the village community was put on 

hold during 2020 due to the pandemic but they hope to start meeting to discuss 
plans for the future of the building when regulations allow in 2021. 

• In 2019 in consultation with the Friends and the wider village, plans were drawn 
up for the re-ordering of the interior of the church that will provide toilet and 
simple hospitality facilities, create space for flexible use and significantly improve 

physical access.  A faculty application was submitted early 2020. Unfortunately, 
this was put on hold due to the pandemic and after a meeting with the DAC in 

the building in October 2020 we were told that we would need to look at the issue 
of the damp conditions of the building before permission would be granted for 
reordering. 

• The clock only worked for a short while after its overhaul and return to the Church 
in October 2019.   The clockmakers were called out in March 2020 and the 

problem was identified as a broken Con Rod.  Unfortunately, due to the Pandemic 
and the Clockmakers being closed for the greater part of the year the issue is yet 
to be resolved. 

• The Church was broken into in December 2020 with a side window on the South 
side of the Chancel being badly damaged.  The window glass was collected by 

Bruce May from Brockweir Glass, the window boarded up and a faculty applied 
for to repair and replace the stained glass.  Nothing was taken during the break 
in. 

• A Community Carol service was held in the village hall car park rather than the 
church, as outdoor events were much safer.  Denise Hogan led this and it was 

appreciated by those who attended.   
 

 

 
 



 

 

St Saviour Redbrook with Redbrook School.  
Services and House group  

• These continued on alternate weeks until lockdown. We held 3 services in the 
vicarage garden in the summer. House group resumed on zoom in Novernber 

with two more members of the congregation joining regularly. Mark had been 
doing school assemblies fortnightly but that stopped at Lockdown and has not 
yet re-started.  

  
• Lucy Hayward took over from Richard Fordham as Local Warden. 

  
Lockdown 

• At the start of lockdown we collaborated with others in the village to provide a 

community larder and locally produced frozen meals - this ran through to July 
providing nearly 400 meals.  Redbrook and Llandogo Art Angels was started by 

Mari Hutchings and others during lockdown to provide art activities for children 
and young people. The church hosted a very successful exhibition of their work 
at the end of August. They had operated on an ad hoc basis up to that point 

and asked to come under the wing of the parish.  During the Autumn many 
hours were put into producing a wonderful “Tie Dye Nativity” film, which 

featured the children acting, narrating, singing, as well as their costumes, art 
work and animation. The filming was featured in a BBC TV news item. Use of 

the church as an Arts Hub has now become part of our vision. 
  
Building 

• Tenders for the toilet and ramp came in a long way above estimate so a second 
phase of fundraising was started alongside efforts to get the costs down. Many 

trusts suspended normal application during lockdown so it took until spring 
2021 to secure the necessary funds.  In August 2020 further damage to plaster 
above the chancel arch was investigated.  High level masonry work was needed 

the external gable end where damp has been getting in, costing £7.5k.  Mark 
started applying for grants for this and secured £3K.    

  
• A small steering group was set up to plan and support the Masonry Training 

project, led by Toby Falconer (volunteering his time).  This project involves 

annual long training weekends, gradually working on repairing the eroded 
external masonry at lower levels. A faculty was secured, but the training was 

postponed until 2021 due to Covid. 
 

St Peter, Clearwell with Clearwell School 

• Local covid response: a number of families from Clearwell School benefited from 
support from the parish during this time.  Also, Sling Facebook groups were 

informed about support available from the parish, which was accessed by some.   

• Weekly worship continued at St Peter’s, led by Local Minister Christine Young and 
vicar Rev Sarah Bick, a mix of Morning Prayer, Baptisms and the Eucharist until 

March 2020.   
• Attendance continued to be a mix of regular congregants (c.10) and visiting 

wedding couples and their families.    

• The Church suffered severe flooding of the boiler room and boiler during Storm 
Dennis in February 2020.  The boiler was deemed unrepairable and advice from 

the DAC was that we should not replace it with another oil boiler.  We received a 
sum from the insurance company towards a new heating system.  This sum will 
only cover replacing the current heating with electric heating in a small part of 

the building.  Unfortunately, the Pandemic has put a hold on discussions on the 
best way forward.  Prompted by these circumstances, the PCC discussed the 



 

 

option of church buildings becoming ‘festival churches’ i.e. reducing the number 
of services held, and concentrating efforts on fewer but more special 

events/services.  Further consideration of this will be left until the Covid crisis is 
over.   

• A second fall arrest harness was donated for accessing the tower. 
• After discussions with the Bell Captain and the Architect the PCC took the decision 

to not offer the ringing of bells at the Church for weddings etc until a full bell 

survey can be obtained. 
• Open the book continued at Clearwell Primary School with EMEP minister Chris 

Young going in regularly until the lockdown in March.  It is hoped to resume 
this in 2021 when regulations allow.    

• The School held their Christingle service, in socially distanced bubbles, in the 

Church led by Chris Young.  
 

 

 
Coleford Town: 

Covid response 

A big highlight was the Coleford Community Meals project. A different model from the 
Redbrook one, we partnered with Café Sixteen in town who provided the meals, while 
we raised funds, and promoted the scheme through our networks, most significantly 

schools, civic authorities, the Foodbank and the Salvation Army.  We raised funds from 
the Town Council, requested £1000 extra funds from Haberdashers, who make a regular 

annual donation of £1000 because of an historic connection with Newland Church, and 
did some local Facebook based fundraising.  The greatest financial input, however, came 
from Covid Community Lottery funding of £10,000.  This will enable the project to be 

continued into March 2021.  From early next year, we will assess the ongoing need.  
The management of this project passed to Debbie Orriss Church Army Pioneer in the 

Autumn, as an additional way for her to get to know the community and build 
relationships with local people.   

 
St John, Coleford @ St Margaret Mary Roman Catholic Church 

• The Congregation of St John’s continued worship at St Margaret Mary RC church 

until the lockdown in March.  When Churches re-opened and the weekly Parish 
service started at the Good Shepherd those who were happy to go to in person 

services went to the Good Shepherd. 
• After some discussion in the Autumn and speaking to those members of the 

congregation who were not coming to in person services it was decided amongst 

the St John’s congregation that they would move to the Good Shepherd 
permanently. 

• The PCC continues to be grateful to the priest and congregation of St Margaret 
Mary RC Church, for welcoming St John’s congregation into their building to give 
us a place to worship for 8 years. It is hoped that once restrictions are lifted we 

will be able to join with our RC friends for some social events. 
 

 
Good Shepherd, Broadwell 

• Weekly worship of the Eucharist or Morning Prayer continued at the Good 

Shepherd, led by a rota of clergy and lay readers until March 2020.  Once 
regulations were lifted after lockdown a weekly parish Eucharist was held each 

Sunday (except during the November lockdown). 
• The Craft Group stopped meeting in March of 2020 and hope to resume sometime 

in 2021 when regulations allow.   



 

 

• CAMEO (Come And Meet Each Other) continued to meet twice a month at the 
Church of the Good Shepherd until March 2020 and has been put on hold for the 

time being due to Covid restrictions.   
• An Audio-visual system and wi-fi was installed in the building in September 2020 

after a short fundraising appeal and several generous donations.  This enables 
us to stream our services to Facebook for those people who are not comfortable 
with attending in person. 

• There was a break in at the Church days after the AV system was installed and 
the computer, phone and some other equipment was stolen.  The Laptop & phone 

were replaced and a further break in happened a month or so later.  Nothing was 
stolen at this point.   
 

 
St John’s Academy 

• The school choir referred to in last year’s report has been taken on by a new 
member of staff at school, who has a particular enthusiasm for leading singing.   

• Sarah leads school worship fortnightly (either in person before lockdown, or via 
a recorded session to watch in class bubbles), continues to serve on the 
governing body, and assists with curriculum RE and staff training.  Rev Alan 

Wearmouth stepped down as governor.  The parish was unable to find someone 
locally to take this role, so the school and Diocese recruited someone willing to 

stand as a Foundation governor, who then participated in the Diocesan 
Foundation governor appointment procedure.   

• Before lockdown, Mustard Tree team members lead school worship monthly, in 

the week before the Mustard tree monthly Saturday meeting.   
 

The Mustard Tree:  Family Fun, Faith & Food 
• The Mustard Tree continued to meet monthly until the lockdown in March with 

various activities organised along with the normal offering of food and worship.  

Attendance fluctuates, with the various demands on family life, but the whole 
community numbers upwards of 30, includes quite a few dads and is mostly 

people who don’t attend any other church activities.  
• The planned ecumenical Mustard Tree-led summer meals targeting free-school 

meals children and families, didn’t take place, as this function was being covered 
by the schools this year because of Covid.   

• In the later Autumn, the team tried out some online sessions.  The steep learning 

curve for some leaders regarding the workings of the technology meant that the 
sessions were more challenging for the children who needed to be quite patient 

at times!  However, as well as learning about Zoom, we also learnt how much 
the adults of the community value Mustard Tree, which is something we can build 
on for next year.  The children when asked, were clear that they just prefer 

meeting in person.  A lot of their schooling has been online, and the thing they 
value about Mustard Tree is meeting in person, being able to run around, do 

practical things and have fun.  We, of course, hope and trust that that will be 
possible again in the not too distant future.   

 
 
Parish-wide, and beyond: 

 
Parish Office and Parish Co-ordinator 

The parish continues to be grateful for Alison Stuttard’s work as Parish Co-ordinator, 
now based in a new parish office at the Main Place community building in Coleford.  The 
work Alison performs in this role is crucial to the smooth and effective running of the 

parish and releases clergy and lay leaders for ministry rather than administration.    The 



 

 

role has expanded over time, to gradually encompass more of a whole parish operations 
role rather than purely administration.  It is recognised by the parish that the 

remuneration offered does not reflect the level of responsibility now taken by the post-
holder. The post has been funded by the Diocesan LIFE Development fund and Sylvanus 

Lysons, with funding granted expected to cover costs until November 2021.    Alison 
was also on government funded furlough for a couple of months.  Early 2021 then, 
represents an important period of exploring alternative funding to continue this role, 

alongside engaging in the Deanery Review of resources and vision, to see how we might 
cover these ongoing needs in a financially sustainable way.   

 
United Parish worship 

Please see under the Good Shepherd above for reference to in-person worship.  Our 

initial Covid lockdown response for worship was not to go online immediately, but to 
circulate a lockdown liturgy for people to use at home, and direct people to other online 

offers.  This was a judgement made based on the vicar’s personal circumstances and 
time resources and the fact that many of our congregations would not easily access an 
online offer.  We returned to live worship as soon as we were able.   

 
United Parish Discipleship  

Lent Groups were suspended due to the pandemic.   

 
A new group, slightly tongue in cheek named ‘Health and Salvation’ but focused on well-
being and weight loss, was formed in the autumn, in response to the national picture 
of people putting on weight during lockdown, and mental health issues becoming a 

significant problem for more people.  It is a group of mutual support and 
encouragement, and reflective bible study, to encourage us to believe God cares about 

our wellbeing, physical, mental and spiritual.  Having been a parish group for a number 
of weeks, we expanded to include members of the Baptist Church as well.   
 

Weddings, baptisms and funerals  
Due to the Worldwide pandemic the numbers of weddings and Baptisms was greatly 

reduced to 7 Weddings compared to 20 in 2019 and 5 Baptisms compared to 23 in 
2019. 

  
There were 43 Funerals and graveside committals compared to 34 Funerals in 2019.  
 

Home/community communions and visiting 
Home Communion continued at the Coombs Nursing home until March 2020.  We 

don’t know when we will be allowed back in to take these services.  Similarly, offering 
communion at home to those by definition who are vulnerable, has except in a few 
cases not been possible.  As mentioned elsewhere, EMEP leaders were delegated to 

check up on the members of their worshipping community, which happened in different 
ways.   

 
Church Army Centre of Mission, Forest 

Debbie Orriss was appointed in early 2020 and started work in the parish in August 
2020, after the world had completely changed.  Such a difficult time to move to a new 
place with brief of forming relationships and growing new worshipping community.  

However, Debbie found creative ways of getting to know the community, building 
relationships with local traders while they were on the frontline serving the town, 

connecting as far as possible with schools, and getting involved in an advisory capacity 
with Mustard Tree.  She instigated an Angel Trail around Advent Christmas time, which 
included encouraging people to knit or crochet angels and asking traders to display 

them.  Debbie received a huge number of angels from parishioners and ecumenical 



 

 

friends, which she was then also able to simply offer as gifts of blessing to people around 
the town.   

Debbie has become a member of EMEP, Coleford+ Christians Together and also 
contributes to both Deanery and Diocesan life.   

 
Shalom  

The Shalom groups adjusted to the changing requirements and restrictions of the Covid 

19 pandemic.   
We moved the groups online in the summer of 2020 and provided all group members 

with an activities craft bag.  This has enabled a good number of people to connect on a 
weekly basis thought the months of restrictions.  
Where possible we have helped those who didn’t have the appropriate technology to 

access and purchase tablets and iPads to be able to connect with others regularly. 
However, there are a number of people who haven’t been able to join us for a variety 

of reasons.  So we have kept in touch with them via telephone and Email.  
During the second and third lockdowns we also provided a second weekly Zoom time 
focusing on Coffee & Chat on a Monday afternoon in the 2nd lockdown and Activities 

and Games on a Saturday afternoon in the 3rd lockdown. These were both well received. 
The last year has also allowed us as a team time to stop, pray, reflect, and plan for the 

future.  We are now in the middle of preparing to move towards independence and 
becoming a charity that will incorporate the Shalom groups and another ministry that 

we have been working closely alongside for quite a while.  
 

Foodbank and Baby Bank 
Normal collections were disrupted during Covid, but we continued to collect for the 
Babybank when they were able to create a covid secure plan, and we supported the 

Foodbank in their different offer to the community, which included their closer working 
with the Salvation Army, which was good to see.  We are grateful to the Foodbank for 
promoting our Community Meals scheme to their clients in our parish.   

 
Church Warden’s Report (Parish Wide) 

Statutory inspections 
All Churches were up to date with their statutory inspections (Fire Extinguisher, 

Lightning Conductor, Electrical Inspections and QIs).  
Guttering and rainwater goods: 
Repairs were carried out to some churches when regulations allowed. 

Local Church Council meetings: 
These were put on hold during 2020 due to the Covid Pandemic. 

 
Ecumenical links 

We value our connections with Christians of other denominations, both for Christian 

fellowship and for partnering in engagement with the wider community in mission and 
evangelism.  

• Coleford+ Christians Together soon started meeting on Zoom after the lockdown 
started for mutual support and information sharing.  Rev Phil Worthington was 
appointed pastor to Mount of Olives Elim congregation, but didn’t get the chance 

to move house from Stoke until the summer because of lockdown restrictions, so 
being able to include him in our meetings online was really valuable to us all.  

Appointment of a minister to the Baptist Church has been delayed by Covid.  The 
planned summer meals were not needed as this community need was fulfilled by 
schools this year.  Many joint activities couldn’t go ahead, but for Christmas we 

produced a videoed nativity and carol performance that was promoted by the 
town council and put out on our churches’ social media.   

  



 

 

 
4.  Financial Review 2020 
 

Treasurer’s Report to APCM 

1. I took over as Treasurer quite late in the calendar year 2020 and wish to thank 

my predecessor, Edwina Bell, for her efforts in the role, for her excellent 

training and her continuing help. She possessed much expertise in areas where 

I am lacking (spreadsheet manipulation to mention but one) but due to work 

commitments she had to resign. 

 

2. I apologise for the fact that I am unable to be present due to an unfortunate 

clash of timings but I will happily attempt to answer any questions submitted to 

me by email after the meeting. The PCC has studied the accounts before 

presenting them to this meeting. 

 

3. I present below my selection of relevant headlines from the accounts: 

 

• Unrestricted reserves fell from £19,790 at the end of 2019 to £8,082 by 

2020 year end. This report would be stating that we have to take 

immediate emergency action were it not for the impact of Covid over 

both 2020 and, as we now know, 2021. The underlying trend remains 

extremely concerning. 

• As a result of the above it was decided to reduce our Parish Share for 

2021 to a “best efforts” promise of £24,000 against a Diocesan request 

for £40,013 (which is itself reduced through suppport from other 

Deaneries). 

• Designated reserves rose from £2,288 to £10,012 due almost entirely to 

the creation of a Designated PFC to receive the boiler insurance claim at 

SPC (£8,183). 

• The policy of undertaking only those non-essential building works and 

projects which can be funded entirely by grant has continued with major 

work underway at ASN and planned at SSR. 

• Significant Diocesan and other grant support maintained the Parish Co-

Ordinator role which would be completely unaffordable otherwise. 

 

4. The above represents my best effort at picking out what is truly significant. The 

support for the Parish Administrator’s role is very precarious and the Parish’s 

finances are becoming extremely difficult to sustain. Of course, 2020 was 

impacted by Covid beyond most people’s expectations and it will take until at 

least the end of 2022 to be able to assess whether our cost cutting measures, 

grant applications and personal giving are making an impact. 

 
Alan Wearmouth.  Treasurer     

 
 
5.    Reserves Policy 

Whilst it is considered prudent to maintain reserves at a balance sufficient to meet 

cashflow requirements it is inappropriate to aim for a reserve in excess of 25% of normal 

annual expenditure. Where there are substantial reserves of restricted funds it will be 



 

 

the policy to attempt to use them for the purposes for which they were restricted, with 

the mission and ministry of the Church being always the main consideration. 

As at December 2020 it is useful to note that we are unable to meet this amount at 

present (25% of normal annual expenditure) and realistically there is no prospect of us 

meeting it in the future. 

 
6.    Funds held as custodian trustees on behalf of others 
There are no funds that officially fit this category of reporting.   
However, we highlight ‘Shalom’ as a ministry that previously operated independently, 
and then for a time under the wing of the Forest of Dean Salvation Army Corps.  Mid-

Wyedean Churches received the Shalom Groups under our administrative and 
accountability care in 2018.  Shalom brought existing funds in with them, and the 
ministry has a restricted parish fund code within the Mid-Wyedean accounts; all of the 

income and expenditure for the groups is accounted for in this restricted way. Shalom 
regularly seeks grant funding for its activities and the lead co-ordinator of the ministry, 

Miriam Goldby, draws an income for the work she does in leading the groups and raising 
funds for their work.  The ministry is an important one for the church, meaning both 
Mid-Wyedean Churches, and the Church of God as a whole, in that it seeks to serve, 

draw on the gifts of and create community with people with learning disability.  See 
paragraph 3 above.  

In addition, the Vicar and Wardens of the Parish are trustees of the Clearwell School 
Charity which holds funds for the benefit of the school.  The funds are accrued from 
the rent of the school house to the County council.  Clearwell Primary School approached 

the Charity for help with the cost of security fencing and an internal security system 
which was required for the safety of the pupils. The trustees met and agreed to help 

towards the cost of the fencing.  The first instalment was paid to the school at the end 
of 2019.  A second instalment was paid in 2020 towards the internal security system. 

 
 
7. Plans for the future 

Many of our plans for the future which have necessarily been on hold this year are able 
to be carried over, even if we do find ourselves in a different context.   

• Continuing to respond to the Covid situation, government guidelines and 
community needs, as we are able.   

• Continuing to grow the strength and depth of the EMEP team that they each might 

grow in confidence in mission as well as ministry. 
• Consider succession planning for EMEP team ministers.  

• Consider succession funding or explore wider options for fulfilling the Parish Co-
ordinator role.   

• Finding more ways of engaging people in deepening their discipleship.  

• Also, to encourage people back to worship in church, as circumstances allow.   
• The work of engaging our communities in finding sustainable uses for our (and their) 

church buildings will continue.   
• Reviewing our interim plans for the out-of-parish wedding ministry. 
• Praying for new minister at the Baptist church, that closer ecumenical working in 

Coleford may continue to develop. 
• Continue to work with Pioneer Evangelist to reach out to people who don’t yet engage 

with church.   
• Look forward to the priesting of our homegrown curate, Bea Erskine! 
• Work on digital giving options to aid targeted campaigns within our separate 

communities.   
 

 



 

 

8. Risk Management 
Financial Risk 

Covid note: Our basic financial risk statement is very similar to that of last year.  This 
has been exacerbated by Covid, rather than created by it.  We have sought to access 

funding that has been Covid specific , and will continue to do so next year as it becomes 
available.  However, much of this has been at the expense of funds we may reasonably 
have expected to access anyway, e.g. from HLF.  

Our clear most significant financial risk as a parish is that our expenditure regularly 
exceeds our income, and we are therefore using our reserves for general expenditure- 

see Finance Report above.   
General income generation has proved challenging; there is some more success in 
attracting giving for specific projects. So risk management realistically needs to include 

reducing expenditure.   
Our two most significant expenses that come from general income (rather than 

restricted grants) are our Parish Share contribution (towards the cost of stipendiary 
ministry, i.e. the vicar) and the running and maintenance of buildings.   
Our Parish Share is already significantly subsidised by the Diocesan ‘share’, and given 

that those Diocesan funds are also under strain, it cannot be our long-term strategy to 
reduce our Parish Share contribution.  

Currently our strategy regarding our buildings is the positive one of seeking those 
ways of engaging the wider community with the care, maintenance and even running 

costs of the buildings, and finding ways of sharing the space for other uses, as 
discussed above.  
However, risk management options would include:  

• reducing utilities expenditure by using some buildings in the summer only and hiring 
smaller warmer spaces, such as village halls, for the winter months (this option does 

include some environmental/carbon emissions benefits); 
• reducing the level of our buildings insurance cover (though this is not an attractive 

option for grant giving bodies); 

• neglecting small repairs and maintenance issues if grants cannot be found; 
• ultimately, seeking building closure.   

Human Resource risk and risk to mission objectives  
If shared or alternative community uses cannot be found, the viability of keeping 
buildings open is hard to defend.  This, however, comes with its own risks, including 

damaging relationships with those whom we seek to serve and the human resources 
involved in managing the closure of a building that would be better put to engaging in 

mission activities.  A national dilemma! 

 
 
9.  Safeguarding 
The safeguarding officer is Mark Bick who can be contacted on 01594 836418 

or mark@markbick.co.uk. The deputy officer is the vicar, Rev Sarah Bick who can be 
contacted on 01594 835476 or at vicar@mid-wyedeanchurches.co.uk.  Our 

safeguarding policy was reviewed and up dated in November 2020 with some new 
guidance added.  
 

Recruitment checks were carried out for Mari Hutchings, Claudia Peak and Ela Gilmour 
when the Art Angels work came under the wing of the Parish. They also completed the 

online basic awareness training.  Basic level recruitment checks were also completed 
for three food delivery volunteers.   
 

The C of E still has free national online safeguarding training.  It is very well presented 
and thoughtful.  To take this training, Follow this 

link   https://safeguardingtraining.cofeportal.org/index.php?  you will then need to 

mailto:mark@markbick.co.uk
mailto:vicar@mid-wyedeanchurches.co.uk
https://safeguardingtraining.cofeportal.org/index.php?


 

 

sign up and receive an email to access the training. You get a certificate at the end.  
 

Three safeguarding concerns were reported to Mark in 2020, all three were reported 
to the Diocesan office. Two were also discussed with the relevant County Council 

team.  
 

 
10. Structure, governance and management  
The Parish of the Mid-Wyedean Churches is a Church of England parish serving the town 

of Coleford in the Forest of Dean and many of the surrounding villages. 
Under the Pastoral Scheme that created our United Parish, the name of the parish is 

“The Parish of The Mid-Wyedean Churches of All Saints Newland and Staunton; Good 
Shepherd, Broadwell; Saint John, Coleford; Saint Peter, Clearwell and Saint Saviour, 
Redbrook”.  It is part of the Diocese of Gloucester within the Church of England. 

The method of appointment of PCC members is set out in the Church Representation 
Rules.  However, in March 2019 the Bishops Council authorised an amendment to the 

interim constitution which stood for the first 5 years of being a United Parish.  This 
enabled each congregation to be better represented on the PCC. 
All Church attendees are encouraged to register on the Electoral Roll and stand for 

election to the PCC.   
Relevant officers attend Diocesan training events for Churchwardens and Treasurers.   

 
The PCC has a Standing Committee and a Finance Committee.  Membership of the 
Standing Committee comprises the incumbent, Parish Churchwardens, PCC Secretary, 

and Treasurer.  The Finance Committee includes these same members and 2 additional 
reps nominated by local congregations and ratified by PCC.   

 
Each congregation has an EMEP local minister (lay or ordained), a local warden and an 
informal LCC (Local Congregation Council) which can feed in information and raise 

issues to PCC, and receive suggestions and requests from PCC for consideration or 
action, reflecting our commitment to local expression of Christian community.   

 
11. Administrative information 

 
The Parochial Church Council of the Ecclesiastical Parish of Mid-Wyedean 
Churches 

 
Including worshipping communities based in our buildings at: 

Church of the Good Shepherd, Church Walk, North Road, Broadwell, GL16 7BN 
St Peter, Church Street, Clearwell, Coleford, GL16 8LF 
All Saints, Almshouse Road, Newland, Coleford, GL16 8NL 

St Saviour, Redbrook Road, Redbrook, NP25 4LY 
All Saints, Staunton Road, Staunton, Coleford, GL16 8NU 

 
And further worshipping communities: 
Coleford St John’s Congregation, meeting at St Margaret Mary Roman Catholic Church, 

4 High Nash, Coleford, GL16 8HN 
Mustard Tree, meeting at St John’s Church of England Academy, Bowen’s Hill Road, 

Coleford, GL16 8DU 
 
Also: 

Shalom Groups have their administrative and oversight home with us, meeting in 
various locations around the Forest of Dean.   

 



 

 

Church Army communities are yet to develop.   
 

And one further building (currently not in use, and seeking official closure): 
Cemetery Chapel, High Street, Clearwell, Coleford, GL16 8JS 

 
Registered Charity No:  1132171 
 

The Licensed Staff Team (all are volunteers, unless otherwise indicated) 
Revd Sarah Bick Vicar (stipendiary)    01594 835476 

 
Readers:  Mark Bick Pioneer Reader  
 Mr Chris Howell Reader  

 Mrs Denise Hogan Reader  
 

EMEP team:  Rev Sarah Bick, Coleford & Broadwell 
 Mark Bick, Redbrook  
 Denise Hogan, Staunton 

 Chris Young, Clearwell 
 Rev Bea Erskine, Newland 

 Wendy Williams, Mustard Tree  
 Miriam Goldby, Shalom 

 
We also have six licensed Worship Leaders: 
 Fred Meek, Wendy Williams, Margaret Winter 

 Chris Young, Alison Stuttard, Bea Erskine 
 

Curate:  Rev Bea Erskine 
 
We are grateful for the support of retired Clergy Rev’d Alan Wearmouth & Father Barry 

Coker. 
 

Church Officers 
Parish Wardens: Mrs Susan Sparkes also at St John’s @ St Margaret Mary. 
                                   Mrs Rosemary Ward also at The Good Shepherd, Broadwell. 

 
Assistant Wardens:  Sue Simmons  All Saints, Staunton  

 Lucy Hayward  St Saviour’s, Redbrook 
  
PCC Secretary: Alison Stuttard 
 
Parish Treasurer:  Rev Alan Wearmouth  

 
Finance Reps: Betty Weaver          St Peters, Clearwell   
 John Simmons All Saints, Staunton 

 
Deanery Synod reps: Glynis Bidmead, Alison Stuttard  

 
Electoral Roll Officer: Vacancy 
 

Parish Co-ordinator: Alison Stuttard (Paid staff, funded by grants) 
 

Independent Examiner: Carla Preece of Wildin & Co (paid) 
 
 


