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Mission Statement 

Welcome - 

 Friend and stranger, young and old, all are welcome here. 

As followers of Jesus, our journey of faith is one of  

love, compassion and justice for all. 

 

1.    Aim and purposes 

The primary object of Mid-Wyedean Churches Parochial Church Council (PCC) is the 

promotion of the gospel of our Lord Jesus Christ according to the doctrines and 

practices of the Church of England.  The PCC has the responsibility of co-operating 

with the incumbent, the Reverend Sarah Bick, in promoting in the whole mission of 

the Church within and beyond the ecclesiastical parish, and working with ecumenical 

partners.   

The Anglican Communion has agreed these marks of mission: 

• To proclaim the Good News of the Kingdom  

• To teach, baptise and nurture new believers  

• To respond to human need by loving service 

• To seek to transform unjust structures of society, to challenge violence of every kind 

and to pursue peace and reconciliation 

• To strive to safeguard the integrity of creation and sustain and renew the life of the 

earth. 

 

The Church of England is a broad church, containing within it differing views and 

approaches to the promotion of the gospel.  Mid-Wyedean Churches PCC has adopted 

a position of explicit inclusion, valuing the presence and God-given gifts of people of 

all ages, abilities, ethnicities, genders, sexual orientation and social backgrounds.  We 

believe this is important to our Christian mission in the 21st century, and entirely 

consistent with the gospel of Jesus Christ.  To support our convictions regarding 

inclusion, we also highly value the safeguarding of children and vulnerable adults.  We 

seek to serve all the residents of our parish, whether in town, village or rural location. 

 

Responsible stewardship of all the gifts God has given us is important in fulfilling our 

mission.  This includes care for creation: environmental concerns, including our carbon 

footprint, impact all our decision-making.   

 

The PCC is also specifically responsible for the care of the five church buildings within 

the united parish, and the cemetery chapel at Clearwell, and seeks the best use of 

those buildings to fulfil the mission of the church and for the benefit of the 

communities in which they are found.   

 

  



 

 

2.    Objectives and activities 

Our parish encompasses a number of distinct geographical communities, some with 

church buildings, but all of which we seek to serve.  In seeking to fulfil our purposes 

as a multi-church parish, we aim to hold governance and broad strategy at parish 

level, but deliver mission and ministry at community level.  Rather than seeking to 

consolidate in the ‘centre’ (known as the Minster model), we value the presence and 

potential growth of worshipping communities and effective ministry in every place, 

facilitated by a local minister (lay or ordained) acting as a team leader in each of our 

congregations. The EMEP (Effective Ministry in Every Place) team forms the leadership 

team of the United Parish, under the oversight of the incumbent. Team meetings take 

place bi-monthly (including worship and lunch), with individual mentoring and 

supervision in between meetings. (For governance structures see paragraph 9.)     

A specific objective for 2019 has been for each congregation with a building to begin 

to envision additional community uses or other alternative uses for their buildings, as 

part of seeking a sustainable future.  Behind this is the principle that our buildings 

should support and not hinder our mission.   

Alongside that, for each EMEP leader to begin to develop a mini-MAP for their 

congregation and community.   

 

Activities across the whole parish include: 

• Regular worship 

• Regular ecumenical worship 

• Special events worship (Harvest, Remembrance, etc.) 

• Occasional Offices (Baptisms, Weddings and Funerals) 

• Discipleship groups 

• Mustard Tree school based congregation 

• Shalom Groups ministry with adults with and without Learning Disabilities 

• Community events and facilities such as Drop-in facility, Memory Cafe, Support for 

the FoodBank and FOD BabyBank 

• Worship, curriculum support and governance at our schools 

• Offering ecumenical training (Prayer ministry) 

• Social and fellowship groups, e.g. CAMEO and Craft Club 

 

Volunteers and gifts in kind: 

Except for the Incumbent, the Parish Co-ordinator and the (theoretically!) part-time 

House for Duty Priest, all ministry and community service is offered by volunteers, 

including all the local ministers.  The time and talents they and others offer are 

invaluable, and the ministry of the church would be significantly diminished without 

them.  Specifically this year, we acknowledge the tremendous contribution of Rev Alan 

Wearmouth, who has given well above and beyond his part-time hours to contribute 

to the ministry of the parish.  Alan retired from this role in May 2019.  

St John’s Church of England Academy kindly supports Mustard Tree to meet at the 

school without charging for use of the premises.   

 



 

 

3.    Highlights and challenges 

In January, the incumbent Rev Sarah Bick returned to full time ministry. This was 

after a 4 month period of part-time working using accumulated leave and following a 

year on maternity leave.   

In May, Rev Alan Wearmouth retired as House for Duty priest.   

 

Mission, ministry and buildings matters within local communities 

The Villages: 

All Saints, Newland 

• Newland and Staunton congregations continued in shared worship, twice a 

month at each church, though both congregations have ‘home church only’ 

regular attendees at Evening Prayer, led here by Local minister Bea Erskine. 

• Bea has been in her final year of training and academic study as an ordinand 

during this period (to be ordained in June 2020).   

• Visitor numbers continue to be in the region of 17,000 pa. 

• There is now an area of graveyard that has been put aside for a wildflower 

meadow.  The PCC have joined Dean Meadow’s group and signs have been put 

up in the Churchyard to explain what is happening.  This is a step towards ECO 

church certification.  

• Bea has started work, with the Friends to agree a plan for the sustainability of 

the building.     

• Repairs to boundary walls and North Aisle roof were carried out.   

• The Brickdale Memorial Window was identified on the Architect’s five yearly 

inspection (QI), as in need of repair.  There is a small amount of money in the 

Brickdale charity which can be used towards the repair costs, so a quote has 

been sought.  

• A faculty was obtained for the conservation of the unusual Eleanor Fortescue 

Brickdale Reredos.  The Friends applied and received a grant to pay for the 

works.  Some remedial work is required to the external rendering of the wall 

before the Reredos can be put back in place.  The Friends paid for a report 

regarding this. 

• The Friends are still working towards raising funds for the next phase of the 

Tower Project. 

 

All Saints, Staunton 

• Newland and Staunton congregations continued in shared worship, twice a 

month at each church, though both congregations have ‘home church only’ 

regular attendees at Evening Prayer, led here by Local minister Denise Hogan. 

• A successful well-attended Pet Service took place this year, here and at St 

Peter’s Clearwell, under the leadership of Denise Hogan and Chris Young.  It 

reached people who don’t normally attend church and it is intended to repeat 

this.   

• A new Friends group drawn from the village community has been established 

and has grown in number and enthusiasm.   



 

 

• In consultation with the Friends and the wider village, plans have been drawn 

up for the re-ordering of the interior of the church that will provide toilet and 

simple hospitality facilities, create space for flexible use and significantly 

improve physical access.  A faculty application will be submitted early 2020.   

• A faculty was approved for the removal and overhaul of the clock mechanism.  

The mechanism was taken to Smiths of Derby in the spring and was returned to 

the Church in October. 

• A new gate to the Churchyard has been installed. 

• Laura Stephens, a local specialist, came to survey the state of the internal walls 

and took a paint sample away for analysis. 

 

St Peter, Clearwell with Clearwell School 

• Weekly worship continued at St Peter’s, led by Local Minister Christine Young 

and vicar Rev Sarah Bick, a mix of Morning Prayer, Baptisms and the Eucharist.   

•  Attendance continues to be a mix of regular congregants (c.10) and visiting 

wedding couples and their families.   

• A successful well-attended Pet Service took place this year, here and at All 

Saints, Staunton under the leadership of Chris Young and Denise Hogan.  It 

reached people who don’t normally attend church and it is intended to repeat 

this.   

• The House Group in Clearwell continued to meet twice a month until the latter 

part of the year when the lady who hosted it at her house became ill.   The 

Interim Minister took Communion once a month whilst the other service was led 

by the EMEP local minister. 

• Chris Young supports Clearwell School in various ways, including leading a 

weekly Open the Book session.  Sandra Jones, from St Peter’s congregation, 

also supports the school with mentoring and other activities.    

• Chris Young helped with the School end of term services at St Peter’s Church 

and then took over from Rev Alan Wearmouth to lead their Christmas Service  

• The light bulbs in the nave were all changed to brighter more economical bulbs 

and the chancel lights were adjusted to improve the internal environment, 

reduce carbon footprint and expenditure.  

• Toby Falconer undertook the Five yearly architects inspection (QI).  

• The vertical ladder leading up to the clock and bell chamber is now illegal A fall 

arrest harness was donated by a local company to provide safer access to the 

tower. 

• A bell survey is required – this initially will be undertaken by the Tower Captain. 

• Other issues identified in the QI will be addressed in 2020 

 

 

  



 

 

St Saviour Redbrook with Redbrook School 

• There is worship twice a month at St Saviours on Sunday afternoons. One is a 

Eucharist, They are usually led by Rev. Sarah Bick and Mark Bick (with 

assistance from Isaac!). A total of 14 people attend, but not every service.  

• Fortnightly house group is led by Local Minister, Mark Bick with 7 people 

attending fairly regularly. One was confirmed this year.  

• The church has been opened again regularly in the daytime with new members 

of the congregation acting as local keyholders  

• Sarah continues as a school governor and Mark leads fortnightly school 

assemblies. 

• Easter and Harvest services were linked with the school, there was one 

Baptism, a Remembrance service school nativity plan and Christmas Eucharist. 

All were well attended by people from the village.  

• Following the 2018 Architects QI report, careful consideration has been given to 

the future sustainability of the building: 

• The licence agreement with the school had been seen as a cornerstone to the 

future sustainability of the building. Until April 2019 they were using it regularly 

but the licence was not renewed in April 2019 due to financial pressures on the 

school.  We have therefore dropped plans to address insulation and heating to 

focus on getting a toilet installed. This is seen as a key factor for future school 

and community use, without which the building would not have sufficient use to 

justify its running costs. The architect has said that there is no risk of imminent 

failure of the eroded external stonework. He has agreed therefore, that it can 

be addressed gradually once there was a clear future for the building. He has 

offered volunteer time to help with this.   

 

• Richard Fordham, local warden, organised a work party clearing vegetation and 

gullies. Two members of the congregation had a major clear up of the vestry 

and have been doing other cleaning and flower arranging. Richard installed a 

Sound System using an amplifier salvaged from St. John’s, and donated 

speakers. Regular future work parties are planned, including taking on gutter 

clearance, to help keep running costs down.  

 

• Faculties have been secured for installation of a toilet and for gradual repair of 

the external stonework. Redbrook Village Trust, private donations and a curry 

night organised by friends of the school, have already raised £2.5K. Further 

fundraising is planned.  

 

• Redbrook has registered as an Eco Church and we are looking at making the 

building more attractive to visitors as a place for quiet reflection.  

 

  



 

 

Coleford Town: 

Good Shepherd, Broadwell 

• Weekly worship of the Eucharist or Morning Prayer continued at the Good 

Shepherd, led by a rota of clergy and lay readers.   

• The Craft Group continued to meet on Thursday afternoons at the Church of the 

Good Shepherd with various trips being organised during the year to both local 

and national crafting events.   

• CAMEO (Come And Meet Each Other) continues to meet twice a month at the 

Church of the Good Shepherd.  Over the course of the year members of the 

group knitted various items to be distributed by ‘Teams for You’ at Christmas to 

Children all over the world. 

• A quote of £2000 was received for the audio/visual equipment to make the 

Good Shepherd more usable for meetings/training etc. 

• The exterior walls of the church need painting and some repair to render, 

estimated cost £10K.   

 

St John, Coleford @ St Margaret Mary Roman Catholic Church 

• Although the congregation has no building of its own they continued to meet at 

St Margaret Mary RC church for the Eucharist or Morning Prayer, and continued 

to worship on the fourth Sunday of the month at Church on the Street with a 

more contemplative form of service.  This continued until the late Autumn of 

2019 when we withdrew from the premises.  The St John’s congregation now 

attend other churches in the Parish on the fourth Sunday. 

• The PCC continues to be grateful to the priest and congregation of St Margaret 

Mary RC Church, for welcoming St John’s congregation into their building to 

give us a place to worship. We have enjoyed some joint activities, during Holy 

week we joined the Roman Catholic congregation for a joint evening devotional 

service. 

 

St John’s Academy 

• Rev’d Sarah Bick started a school choir as an after school club at St John’s 

Academy during the autumn term of 2019. Previous staff who had the skills to  

run a choir had moved on leaving no-one to fill the gap. It is hoped that this 

will continue into 2020, though if a member of staff joins the school with the 

skills and desire to take it on, Sarah will happily relinquish it and seek other 

ways to grow connection and relationship with the school.   

• Sarah leads school worship fortnightly, continues to serve on the governing 

body, and assists with curriculum RE and staff training.  Rev Alan Wearmouth 

also serves as a governor.   

• Mustard Tree team members lead school worship monthly, in the week before 

the Mustard tree monthly Saturday meeting.   

 

The Mustard Tree:  Family Fun, Faith & Food 

• The Mustard Tree continued to meet monthly throughout the year with various 

activities organised along with the normal offering of food and worship.  Attendance 



 

 

fluctuates, with the various demands on family life, but the whole community 

numbers upwards of 30, includes quite a few dads and is mostly people who don’t 

attend any other church activities.  

• Unfortunately due to unexpected staffing ill-health, Mustard Tree was unable to offer 

the planned week long summer fun and lunches at the school during the summer 

holidays but hope to do something similar next year, but as an ecumenical offering 

spread out across the summer holidays a day a week, targeting a wider group of 

families who would otherwise receive free school meals. 

• The Children finished off their year with a Christmas play held at school for parents 

and helpers. 

 

Church on the Street 

The parish office at Church on the Street continued to be the communication hub both 

for members of our congregations and the wider community until November 2019 

when we made the decision to move to a new location.    

 

When we originally conceived the idea of the Church on the Street we knew that it 

would only be sustainable as a shared space with the shop space being utilised by a 

retail business who would pay rent to help with our overheads.  Sadly neither business 

who rented the space were able to make a reasonable living and when a Fair Deal 

Locally handed in their notice in July it was decided that when our lease came up for 

renewal in November we would look for another location for the Parish Office. 

 

We continued to see people coming in asking for financial help and were able to help 

some people in need.  We have continued our relationship with the Forest of Dean 

Food bank and the Forest of Dean Baby bank and this has continued in the new office 

premises with one of their helpers popping in weekly to pick up any donations for the 

Baby Bank.    

 

The Coleford Memory Café continued to use The Church on the Street for their 

monthly gatherings until October 2019.  The group grew during the year and the 

ecumenical team provided activities and tea and cake at each session.  The group 

moved to Coleford Baptist Church where it continues to thrive.    

 

A new initiative between the Baptist Church and Mid-Wyedean churches started in 

Spring with a weekly lunchtime Eucharist service, followed by a light soup lunch 

and lots of lively conversation.  This group catered for those who weren’t able to 

always make a Sunday service and varied in number between 6 to 16.  The Baptist 

minister and Sarah alternated taking the service and after the Baptist minister 

relocated in the summer some guest leaders were invited to help out if Sarah was 

unable to take the service.  It has truly become ecumenical with worshippers from the 

Baptist Church, the Methodist Church and the Pentecostal Church all taking part.  

When the Church on the Street closed the service was moved to the Baptist Church, 

under Sarah’s continued oversight.   

 



 

 

During the month of August the empty shop space was used as a Climate 

Emergency drop in centre, reflecting our commitment to care for creation – this 

was manned by volunteers from various organisations including Extinction Rebellion, 

building new relationships and links.  

 

The parish office moved from Church on the Street to the Coleford Community 

Enterprise Centre in November. 

 

Home/community communions and visiting 

All Together Now: The number of people attending this service of Home Communion 

reduced significantly by the end of 2018 so in early 2019 it was agreed among the 

remaining members that most of them would go to the Home Communion at the 

Coombs Nursing Home.  Home communion at homes was offered for anyone who 

didn’t want to join in at the Coombs.  

 

Home Communion at the Coombs Nursing home - this continues to go from 

strength to strength with a number of new residents attending during 2019.  It is led 

jointly by members of our team and from Coleford Baptist Church. 

 

Parish-wide, and beyond: 

Shalom  

The Shalom Groups have continued to meet fortnightly on a evening in Christchurch 

at Christchurch and in Cinderford at St.Stephen's. This means there is a weekly 

evening meeting in different parts of the Forest.  

 

The Tuesday afternoon 'Biblical Interactivity' sessions where held at the Church on the 

Street up until the end of July. Those attending have fed back very positively about 

these times and sadly the sessions haven't resumed as yet because of a shortage in 

funding. 

 

We have held a number of successful events throughout the year; a Shalom Gathering 

in February, Celebrated Passover in April, held a Summer BBQ at The Good Shepherd 

in July and a Godly Play day at The Good Shepherd in October. 

 

There is a growing number of people that are only connected to the events we hold 

and who would like to become more involved. This is currently not possible due to a 

shortage in regular transport, distance, finance and the areas in which some of these 

people live.  

 

There are now a good number of people living within the Newent area that regularly 

come to these events. They are actively requesting a Shalom group of their own 

within the Newent area. This is being explored, but is dependent on funding to be able 

to happen. 

 



 

 

Currently, our time and main focus is to source significant funding to continue the 

current ministry of Shalom and to develop the areas where there is a potential to 

grow new groups. 

 

Ecumenical links 

We value our connections with Christians of other denominations, both for Christian 

fellowship and for partnering in engagement with the wider community in mission and 

evangelism.  

 

• Coleford Churches Together… 

• …has changed its name to Coleford+ Christians Together.   

• We wish every blessing to Rev Rob Saunders and Rev Wesley Vaughan and their 

families as they follow God’s call to pastures new, and pray for the Baptist and 

Pentecostal congregations as they enter their discernment processes for the 

appointment of new ministers.   

• Diocese of Gloucester Prayer for Healing course was offered by Rev Sarah Bick and 

and Diocesan Healing Adviser Sheila Appleton and taken up by over 20 participants 

from 6 different denominations.   

• Joint activities have included a new approach to Good Friday witness which seemed 

well received in the town.  Worship music and prayer ministry (from the newly 

trained team) and prayer stations were offered at the Clocktower, while small teams 

took gifts of Hot Cross Buns to local traders and offered to pray for their businesses.  

People were directed to Church on the Street if they wanted pick up a coffee and 

join in some fellowship.   

• The Congregation of the Good Shepherd joined the congregation of Coalway 

Methodist Chapel where Alan was invited to preach and the visit was reciprocated 

later on in the year when the Coalway congregation joined that of the Good 

Shepherd with their minister Rev Michelle Ireland preaching. 

• An ecumenical Christmas Toy service was held at St John’s School.  Attendance, 

however, was poor due to clashes with other events.  A different approach or 

scheduling will be suggested for next year.   

 

United Parish Discipleship: Lent Group  

Our lent group was held during the afternoon at Church on the Street and we followed 

the Diocesan resource Shapes of Living.  An excellent session on prayer was led by 

ordinand Bea Erskine.  Although we were a small group (9) there was a lot of 

excellent discussion and we all felt that we had gained from the course. 

 

Foodbank and Baby Bank 

We continue to support the food bank through a variety of ways.  Members of our 

Congregations volunteer at the local distribution points and money has also been 

donated from Parish funds when the need has arisen.  Church on the Street, then our 

new offices function as a community drop-off and collection point for both services.   

 



 

 

United Parish worship 

United Parish Services continued to be held during the year and those who attend 

enjoyed the opportunity to worship together.   

 

• Ash Wednesday was celebrated at All Saints Church in Newland and was well 

attended it was followed by a soup and roll lunch. 

• Palm Sunday was celebrated at All Saints Newland on a beautiful sunny morning 

with a lot of the village joining the congregation. 

• In May the Rev’d Alan Wearmouth retired and this was marked with a wonderful 

service at The Church of the Good Shepherd, attended by the whole parish and 

followed by a delicious bring and share lunch. 

• We had a lovely Confirmation service at St Peter’s Church, Clearwell where 6 

members of the congregation were Confirmed.  This was followed by a celebratory 

lunch. 

• A summer Eucharist took place at Redbrook 

• The Harvest Festival Parish service at the Good Shepherd was also followed by a 

Bring and Share lunch. 

• All Saints service at Staunton and All Souls service at the Good Shepherd reaching 

many people who have lost loved ones.   

• Lifts are offered to people who need them to ensure no one is excluded from joining 

in with this Parish worship. 

 

Weddings, baptisms and funerals   

This aspect of the work of the church continues to be busy. There was an increase in 

numbers of baptisms from 12 to 23 in 2019.  There was a decrease in Wedding 

Ceremonies from 32 to 20 in 2019 and also in the number of funerals from 52 to 34.   

 

The retirement of Rev Alan Wearmouth had an anticipated impact on the incumbent’s 

workload for baptisms, weddings and funerals.  Denise Hogan, Reader and EMEP 

minister for Staunton undertook the relevant training and joined the funeral ministry 

team in the parish. Sarah is grateful to Lay Readers Chris Howell and Denise Hogan 

for their willingness to officiate at an increased number of funerals. Planned 

experimental changes to parish policy regarding both the services and the preparation 

for baptisms and weddings were put in place in May 2019.   

Baptisms now take place during a Eucharist service (as a priest is needed for both) 

generally at Clearwell or Broadwell, as those services are at 11am (not 9:30am). 

Attention has been paid to making the liturgy as accessible as possible for families 

who are largely unchurched.  Though hopefully not detracting from the sacrament’s 

ability to be a ‘converting ordinanace’! (Wesley).  

 

Couples and families are now asked to attend (if at all possible) a drop-in two hour 

slot on a Monday afternoon - early evening at the Parish office to come and meet 

Sarah for a preliminary meeting prior to making a firm booking.  This has worked out 

very well and will be continued into the future. 



 

 

 

Both Marriage preparation and Baptism courses are now offered.  Our hope that these 

would be well received with the extra benefits of group preparation, as well as 

reducing time the incumbent needs to have individual meetings has been realised.   

Our first Marriage preparation day took place in March 2019 with 10 couples attending 

the day led by Sarah, using Alpha materials.  We provided tea, coffee and cake and a 

light lunch.  The feedback from the day was very good.   A second day took place in 

October with equal success and there is one booked for February 2020. 

Parents and Godparents of children who are going to be Baptised in the parish are 

invited to a Baptism preparation evening – these are held bi-monthly.  There are 

exceptions where parents sometimes are unable to make the evening so Sarah will 

continue to go and meet them at their home. 

 

A significant change in the way we take wedding bookings happened in 2019.  Until 

his retirement Rev’d Alan Wearmouth took most of the weddings in the parish, a lot of 

which were for couples who didn’t have an existing qualifying connection with the 

parish but came from all over the UK to have their reception at Clearwell Castle.  

These couples fulfilled the requirements to make their qualifying connection.  

 

Having sought but failed to identify alternative provision, we made the decision that 

we could no longer take bookings from couples who didn’t already have an existing 

qualifying connection to the parish.  We would honour those already booked for 

2019/2020 but it would be untenable for Sarah to take upwards of 30 weddings a year 

along with running a parish of 8 congregations, 3 schools and all that entails – this 

means that going forward we will probably reduce to our normal 10 – 12 local 

weddings per year.  

 

However, we are trialling the idea that couples without an existing qualifying 

connection can take the option of finding their own vicar to officiate.  We will review in 

2020 whether the continued administrative burden of this option on the Parish Co-

ordinator is viable for us to continue.   

 

Church Warden’s Report (Parish Wide) 

Statutory inspections 

All Churches were up to date with their statutory inspections (Fire Extinguisher, 

Lightning Conductor, Electrical Inspections and QIs).  

Guttering and rainwater goods 

During October 2019 all Churches in the Parish, including the Cemetery Chapel, had 

their gutters cleared under the Gutter Clear Scheme and Smart water has been 

applied to the lead and metal furnishings.  Roof surveys were also carried out. 

Local Church Council meetings 

LCC meetings have continued on a Sunday morning after a service and were mainly 

chaired by either the local warden or EMEP rep.  This has resulted in more people 

attending their local church council meeting so therefore more congregation input.   



 

 

All LCCs were given a brief summary about the state of the Parish finances and were 

given information about the running costs of each Church in the Parish.  These are in 

poster form to be put up in each building.  Each congregation was asked to consider 

and pray about increasing our income and reducing expenses and also to think about 

the future viable use of their buildings. 

Work on local church buildings is covered above.  

 

Thanks 

I would like to pass on thanks to everyone involved with the church services, 

particularly to the ministry team, the readers and to all the helpers and music makers! 

Special thanks go to all the assistant wardens.  

Susan Sparkes, Churchwarden 

  



 

 

4.    Financial review 

4.1 Mid-Wyedean Accounts 2019 

Overview 

2019 

2018 

Change 

Unrestricted 

19,790 

25,021 

-5,231 

Designated 

2,288 

1,613 

675 

Restricted 

135,094 

140,918 

-5,824 

Total 

157,172 

167,552 

-10,380 

 

Whilst it looks as though we have only dipped into reserves by £5k this is masking the 

real impact because of the unrestricting of PFC12 (£7k) which research during the 

year showed to be incorrectly restricted. 

4.2 Income 

The debit card giving scheme (goodbox) was set up in August at a cost of £462 and 

since then we have received £114.59 in donations.   

Legacies and insurance claims will always vary from year to year. 

Grants 

Recurrent grants have remained in place from the Diocesan Pastoral Committee 

(COTS rent), Sylvanus Lysons (Parish Co-ordinator) and Diocesan Development Fund 

(Projects relating to COTS) 

One off grants (10) always varies from year to year and in 2019 included a £2k grant 

from Summerfield for Shalom and a small grant for the climate emergency project 

along with some VAT reclaims on works from the listed places of worship scheme. 

Other income streams 

Parochial fees (14) dropped significantly, a function of only having one member of 

clergy.  The associated fees/costs also dropped in proportion.  Taking both into 

account the contribution to PCC funds dropped from £14k to £9.5k. 



 

 

Income from properties (13) dropped but that was a function of a Fair Deal leaving 

COTS 

Hall lettings dropped from £2,247 to £340 but this is largely because in 2018 GCC 

back paid a contribution for the use of Redbrook Church. 

Other income (22) is not usually needed but was useful this year for the charities that 

were closed, this is obviously all restricted. 

4.3 Expenditure 

Fundraising costs (31) increase because of the purchase of the GoodBox donations 

point (£462). 

Parish Share dropped from £33.6k to £28k as we tried to have a zero budget. 

Some of the expenses codes are largely covered by restricted funds, this includes 

Parish Co-ordinator salary, Shalom salaries and expenses, local mission projects and 

major repairs. 

Heating and lighting has dropped, this is largely due to ensuring accurate meter 

readings are being used and to addressing the very high bills at the Good Shepherd 

which Rosemary is still looking into! 

4.4 Implications for 2020 

The parish is already struggling to limit expenditure to essential only.  Any works to 

buildings or special projects must be covered by restricted funds and grants and 

cannot be funded from reserves.  This excludes necessary testing of fire extinguishers 

etc. 

It should be noted that the parish contribution to the gutter clearing work will need to 

come from reserves, as agreed last year, but for most places it will come from their 

restricted fabric funds. 

It has been pointed out that if a parish is struggling and restricted funds are not being 

spent then they should apply to have them unrestricted.  This is not a direction the 

parish particularly want to go in but it should be noted that the parish may be put 

under pressure if it continues to underpay parish share.  It is noted that there is a 

project in development for Staunton which will make good use of their restricted funds 

and part of those funds (restricted to Staunton but not to the buildings) is being used 

to cover the heating and other direct bills. 

Edwina Bell 

1st March 2020 

 

 

 

 

 

 



 

 

Report of the Fundraising Committee 2019 

The following whole parish events were held in 2019: 

1. Lent Lunches. 8th March to 12th April  

2. Scatterford Open Garden. Sat. 8th June 

3. Flower Festival at Staunton. 29th and 30th June 

4. Refreshments for the Forest of Dean Orchestral concert in aid of All 

Saints Newland. 29th June 

5. Scatterford Open Garden Sat. 21st September 

6. Beer and Carols Newland 8th December 

 

The committee worked hard to plan the above events and were supported by a small 

group of helpers. 

Our last meeting was held on Monday 13th May 2019.  On 15th July, after the Flower 

Festival, (which was poorly attended, even by members of our own parish), Sarah, 

Alison and I met to talk about the way forward. It was felt that the amount of time 

and effort put in by a very small number of people was disproportionate to the sums 

of money raised in most of the above events and we needed to rethink the whole 

question of fund raising.   

It has been very hard to get people to volunteer for parish events and the same 

people have consistently given up time to prepare, serve, clear up on the days as well 

as shop, advertise and prepare food in advance. Most events were poorly supported. 

There are, of course, reasons why some people are unable to help physically or 

otherwise and we do understand this. 

 

It was decided to take a break from fundraising for the time being. The meeting of the 

Fundraising committee scheduled for 9th September was therefore cancelled.  

 

Initially, the goal of the committee was to raise £6,000 per year for Parish funds. 

There was some enthusiasm to begin with and we did have some enjoyable social 

occasions. However, this year we only raised £1606.  On the whole, Parish events in 

the past have not been well attended and certain ones had to be cancelled through 

lack of interest. In spite of Alison putting pleas on the pewsheet and in the magazine 

for suggestions, there were no responses, so we took it to mean that our fellow 

parishioners are not interested (or else they fail to appreciate the consequences of our 

not raising sufficient funds to maintain our buildings or keep our Priest.) 

This report written with regard to the year ending December 2019 was written in 

March 2020 just as the effect of the Global pandemic started to change our lives.  The 

appearance of the pandemic does, of course, put a whole new light on the situation. 

Had we organised things for the early part of this year, they would have to have been 

cancelled anyway....... 

 

Jean Smith on behalf of the Parish Fundraising Committee:  

Bea Erskine (representing Newland and Redbrook), Penny Raynor, SMM Coleford,  

Sue Simmons,All Saints, Staunton, and April Gordon, the Good Shepherd, Broadwell. 

 



 

 

5.    Reserves policy 

Whilst it is considered prudent to maintain reserves at a balance sufficient to meet 

cashflow requirements it is inappropriate to aim for a reserve in excess of 25% of 

normal annual expenditure. Where there are substantial reserves of restricted funds it 

will be the policy to attempt to use them for the purposes for which they were 

restricted, with the mission and ministry of the Church being always the main 

consideration 

 

6.    Funds held as custodian trustees on behalf of others 

There are no funds that officially fit this category of reporting.   

However, we highlight ‘Shalom’ as a ministry that previously operated independently, 

and then for a time under the wing of the Forest of Dean Salvation Army Corps.  Mid-

Wyedean Churches received the Shalom Groups under our administrative and 

accountability care in 2018.  Shalom brought existing funds in with them, and the 

ministry has a restricted parish fund code within the Mid-Wyedean accounts; all of the 

income and expenditure for the groups is accounted for in this restricted way. Shalom 

regularly seeks grant funding for its activities and the lead co-ordinator of the 

ministry, Miriam Goldby, draws an income for the work she does in leading the groups 

and raising funds for their work.  The ministry is an important one for the church, 

meaning both Mid-Wyedean Churches, and the Church of God as a whole, in that it 

seeks to serve, draw on the gifts of and create community with people with learning 

disability.  See paragraph 3 above.  

In addition, the Vicar and Wardens of the Parish are trustees of the Clearwell School 

Charity which holds funds for the benefit of the school.  The funds are accrued from 

the rent of the school house to the County council.  Clearwell Primary School 

approached the Charity for help with the cost of security fencing and an internal 

security system which was required for the safety of the pupils. The trustees met and 

agreed to help towards the cost of the fencing.  The first instalment was paid to the 

school at the end of 2019.  It is expected that a second instalment will be paid in 

2020 towards the internal security system. 

A number of smaller charitable funds, the trusteeship of which was connected to 

the incumbent of this parish, have been wound up by the trustees and the funds given 

to the PCC as restricted funds to administer as closely to the original objects of the 

charities as possible.  These are largely in connection with relief of poverty and access 

to education.   

 

7. Plans for the future 

• Continuing to grow the strength and depth of the EMEP team that they each might 

grow in confidence in mission as well as ministry. 

• Consider succession planning for EMEP team ministers.  

• The work of engaging our communities in finding sustainable uses for our (and their) 

church buildings will continue.   

• Reviewing our interim plans for the out-of-parish wedding ministry. 

• Praying for new ministers at the Baptist and Pentecostal churches, that closer 

ecumenical working in Coleford may continue to develop. 



 

 

• Working with the newly appointed Pioneer Evangelist to reach out to people who 

don’t yet engage with church.   

• Become a training parish for our homegrown curate, Bea Erskine! 

• Work on digital giving options to aid targeted campaigns within our separate 

communities.   

 

8. Risk Management 

Financial Risk 

Our clear most significant financial risk as a parish is that our expenditure regularly 

exceeds our income, and we are therefore using our reserves for general expenditure, 

this year to the tune of £12K - see Finance Committee Report below.   

General income generation has proved challenging; there is some more success in 

attracting giving for specific projects. So risk management realistically needs to 

include reducing expenditure.   

Our two most significant expenses that come from general income (rather than 

restricted grants) are our Parish Share contribution (towards the cost of stipendiary 

ministry, i.e. the vicar) and the running and maintenance of buildings.   

Our Parish Share is already significantly subsidised by the Diocesan ‘share’, and given 

that those Diocesan funds are also under strain, it cannot be our long-term strategy to 

reduce our Parish Share contribution.  

Currently our strategy regarding our buildings is the positive one of seeking those 

ways of engaging the wider community with the care, maintenance and even running 

costs of the buildings, and finding ways of sharing the space for other uses, as 

discussed above.  

However, risk management options would include:  

• reducing utilities expenditure by using some buildings in the summer only and hiring 

smaller warmer spaces, such as village halls, for the winter months (this option does 

include some environmental/carbon emissions benefits); 

• reducing the level of our buildings insurance cover (though this is not an attractive 

option for grant giving bodies); 

• neglecting small repairs and maintenance issues if grants cannot be found; 

• ultimately, seeking building closure.   

Human Resource risk and risk to mission objectives  

If shared or alternative community uses cannot be found, the viability of keeping 

buildings open is hard to defend.  This, however, comes with its own risks, including 

damaging relationships with those whom we seek to serve and the human resources 

involved in managing the closure of a building that would be better put to engaging in 

mission activities.  A national dilemma! 

Also, see discussion of weddings above - a decision based on protecting the human 

resource that is the incumbent, and the alternative mission activities she would 

otherwise direct her time towards, weddings ministry will most likely be significantly 

reduced in years to come, to the detriment of parish income.   

 

 



 

 

9. Safeguarding 

The safeguarding officer is Mark Bick who can be contacted on 01594 836418 or 

mark@markbick.co.uk. The deputy officer is the vicar, Rev Sarah Bick who can be 

contacted on 01594 835476 or at vicar@mid-wyedeanchurches.co.uk. 

 

The C of E has been undertaking a national past cases review - if anyone knows of 

safeguarding concerns, from however long ago, which may not have been followed up 

properly, please discuss in confidence, as soon as possible, with Sarah, Mark or direct 

with the Diocesan Safeguarding Office.  

 

The PCC adopted the national C of E safeguarding policy statement at the September 

2019 meeting. Updated guidance, adapted to the needs of our parish, was adopted on 

Feb 26th 2020.  

 

Two safeguarding concerns were reported to Mark or Sarah in 2019, both were 

reported to the Diocesan office. One was also reported to the relevant County Council 

team.  

 

The C of E now has free national online safeguarding training.  It is very well 

presented and thoughtful.  I would encourage any member of our congregations to do 

the Basic Awareness training which takes about an hour. It covers both Adult and 

Children’s safeguarding and would enable you to be more confident in knowing what 

to do if you ever came across issues of concern.  

 

Follow this link   https://safeguardingtraining.cofeportal.org/index.php?  you will then 

need to sign up and receive an email to access the training. You get a certificate at 

the end.  

 

10. Structure, governance and management  

The Parish of the Mid-Wyedean Churches is a Church of England parish serving the 

town of Coleford in the Forest of Dean and many of the surrounding villages. 

Under the Pastoral Scheme that created our United Parish, the name of the parish is 

“The Parish of The Mid-Wyedean Churches of All Saints Newland and Staunton; Good 

Shepherd, Broadwell; Saint John, Coleford; Saint Peter, Clearwell and Saint Saviour, 

Redbrook”.  It is part of the Diocese of Gloucester within the Church of England. 

The method of appointment of PCC members is set out in the Church Representation 

Rules.  However, in March 2019 the Bishops Council authorised an amendment to the 

interim constitution which stood for the first 5 years of being a United Parish.  This 

enabled each congregation to be better represented on the PCC. 

All Church attendees are encouraged to register on the Electoral Roll and stand for 

election to the PCC.   

Relevant officers attend Diocesan training events for Churchwardens and Treasurers.   

 

The PCC has a Standing Committee and a Finance Committee.  Membership of the 

Standing Committee comprises the incumbent, Parish Churchwardens, PCC Secretary, 



 

 

and Treasurer.  The Finance Committee includes these same members and 2 

additional reps nominated by local congregations and ratified by PCC.   

 

Each congregation has an EMEP local minister (lay or ordained), a local warden and an 

informal LCC (Local Congregation Council) which can feed in information and raise 

issues to PCC, and receive suggestions and requests from PCC for consideration or 

action, reflecting our commitment to local expression of Christian community.   

 

11. Administrative information 

 

The Parochial Church Council of the Ecclesiastical Parish of Mid-Wyedean 

Churches 

 

Including worshipping communities based in our buildings at: 

Church of the Good Shepherd, Church Walk, North Road, Broadwell, GL16 7BN 

St Peter, Church Street, Clearwell, Coleford, GL16 8LF 

All Saints, Almshouse Road, Newland, Coleford, GL16 8NL 

St Saviour, Redbrook Road, Redbrook, NP25 4LY 

All Saints, Staunton Road, Staunton, Coleford, GL16 8NU 

 

And further worshipping communities: 

Coleford St John’s Congregation, meeting at St Margaret Mary Roman Catholic 

Church, 4 High Nash, Coleford, GL16 8HN 

Mustard Tree, meeting at St John’s Church of England Academy, Bowen’s Hill Road, 

Coleford, GL16 8DU 

 

Also: 

Shalom Groups have their administrative and oversight home with us, meeting in 

various locations around the Forest of Dean.   

 

And one further building (currently not in use, and seeking official closure): 

Cemetery Chapel, High Street, Clearwell, Coleford, GL16 8JS 

 

Registered Charity No:  1132171 

 

The Licensed Staff Team (all are volunteers, unless otherwise indicated) 

Revd Sarah Bick Vicar (stipendiary)    01594 835476 

Revd Alan Wearmouth House for Duty/Interim Minister 01594 832660 

 

Readers:  Mark Bick Pioneer Reader  

 Mr Chris Howell Reader  

 Mrs Denise Hogan Reader  

 

EMEP team:  Rev Sarah Bick, Coleford 

 Mark Bick, Redbrook  



 

 

 Denise Hogan, Staunton 

 Chris Howell, Broadwell congregation 

 Chris Young, Clearwell 

 Bea Erskine, Newland 

 Wendy Williams, Mustard Tree  

 Miriam Goldby, Shalom 

 

We also have six licensed Worship Leaders: 

 Fred Meek, Wendy Williams, Margaret Winter 

 Chris Young, Alison Stuttard, Bea Erskine 

 

Pastoral Assistant:   Bea Erskine 

 

We are grateful for the support of retired Clergy Father Barry Coker. 

 

Church Officers 

Parish Wardens: Mrs Susan Sparkes also at St John’s @ St Margaret Mary. 

 

Assistant Wardens:  Bea Erskine  All Saints, Newland 

 Sue Simmons  All Saints, Staunton  

 Richard Fordham St Saviour’s, Redbrook 

 Cynthia Ruth  St Peter’s, Clearwell 

  Sarah Codd  The Church of the Good Shepherd 

 

PCC Secretary: Alison Stuttard 

 

Parish Treasurer:  Dr Edwina Bell  

 

Finance Reps: Betty Weaver St Peters, Clearwell   

 John Simmons All Saints, Staunton 

 

Deanery Synod reps: Glynis Bidmead, Penny Rayner  

 

Electoral Roll Officer: Naomi Wright 

 

Parish Co-ordinator: Alison Stuttard (Paid staff, funded by grants) 

 

Independent Examiner: Carla Preece of Wildin & Co (paid) 

 

 

 

 

 

 

 



 

 

Appendix 

Deanery Synod Report  

A report from our Deanery Synod Rep  

On the 4th July Deanery Synod met to discuss ‘The re-imagined Church and the Shape 

of Future Ministry.’ 

Finance – the Treasurer reported that there had been a £20k shortfall in 2018 in 

Parish Share across the deanery.  Overall there has been a 9.7% drop in numbers in 

the last 3 years despite some growth within 3 churches.  Some parishes, including 

ours, are supported by other churches in the deanery so we were invited to look at 

ways to change what we are doing!   

Possibilities suggested were: 

• Reduce the number of ordained priests in charge 

• Put funds towards youth work 

• Change Sunday worship patterns to include lay leaders 

• Be prepared to travel. 

 

Rev’d Chris MacClay spoke of the ‘Reimagined Church’ and had an enthusiastic 

response.  The melting of boundaries is healthier but needs creative thinking to enable 

small and large congregations to learn from one another. 

 

The Venerable Hilary Dawson, Archdeacon of Gloucester, spoke of the ‘Shape of 

Future Ministry’ and those present were asked for their thoughts of ‘Church’ and set 

the question’ What are we here for?’ and ‘What it means to us?’. 

She gave an example of Exeter Diocese where Parishes were asked to throw their 

‘Shape of Church’ in the air and let it land in a different shape.  Some landed just the 

same but others did change their shape and now have brilliant teaching and learning 

programmes giving a sense of shared working.  Some have worked well and others 

not so well.  Given funding, decisions were made as to how it was spent eg:  extra 

clergy or stipendiary members or youthwork etc. 

 

Jonathan Kear gave a talk about his Youth Work around Gloucestershire.  He works 

with children mainly 7 – 11years old and teenagers.  He is funded by the Diocese and 

has been trained by a National Organisation in creating Prayer Stations in schools 

where LIFE or Mindfulness is explored from a Christian perspective.  This goes around 

the county and also attends youth gatherings. 

Glynis Bidmead March 2020 

 

 


